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2008: a crowded agenda

>A new Government

>Market & funding volatility

> Industry-driven initiatives

>Regulatory imperatives

>Takeover “interest” & consolidation
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Some positives
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Some challenges
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Abacus – the industry ‘voice’
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2008: A new Government
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Positioning: Government

>Positioning our sector is critical:
- Savings builders: work commenced to 

strengthen case, incl budget process
- Community-based: ethos of self-help, 

community focus, member-owned
- Build mutual case: expand coalitions with 

other mutuals, health insurance relevant
- Housing affordability: what’s our 

message/innovation in this space?
- Innovation: education, productivity
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Positioning: a new Code of Practice

>Why have a Code of Practice? 
>What will it involve?

- Easy wins (reflecting services)
- Strong support and launch 
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CEOs/Chair Launch: C&C April
Program & Support outlined

ASIC approval sought

Marketing/further launch 
Convention

Commencement

Member roadshows

Launch program incl web template, 
CUBS docs, advertising and comms

Public Launch and roll out of 
media campaign

Compliance and training programs by Abacus

Additions, governance & monitoring settled
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Positioning: Mutuality
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Positioning: Media
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Positioning: Profile & Growth
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Reducing compliance costs

Abacus Legal
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Abacus Business Intelligence

Member Value Distribution
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Takeovers & Demutualisation 

New Regulation from 20 July 2007

>Priorities – access, security and takeovers
>Active alliances with other mutuals
>Strong political advocacy to win our case
>Takeover issues need further reform

“We will maintain our surveillance of all of those organisations 
- both building societies and credit unions all around Australia -
and we are convinced that over time, the circumstances will 
arise where some of them will be looking for a home, and we 
will position ourselves as a natural home for some of those 
kinds of banking institutions.”

Bank of Queensland – December 2007
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Members

Stakeholder

Mutual agenda

Sustainability

Overall high satisfaction. Member take-
up of services differs in service areas.  

Political profile on track, media and broader 
engagement and broader profile “to do”. 

Broaden membership, focus on driving a 
mutual “agenda”, position as “voice”. 

Overall engagement and commitment 
strong, resourcing and reviewing 
service suite against member needs.

Abacus landscape 

Abacus
Staff

Sustainable levies and quality services, 
governance and IA in positive framework
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Industry Issues 

>Growth in a challenging market 
>How can mutual ADIs increase 

competitiveness and reduce costs? 
>Profile raising space in the current 

market and turbulence 
>Demutualisation risks – friendly and 

hostile – and possible impacts on sector 
>Finding a niche in the new market
>Creating a stronger mutual agenda
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