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> A new Government

> Market & funding volatility
> Industry-driven initiatives
> Regulatory imperatives

> Takeover “interest” & consolidation

Some| positives

‘Our market share is strong

Credit unions and mutual bukding so<ieties place great importance Ms Petschler said mutual societies
on deposits 35 a source of funds for lending. Collectively, our sector | were able to pass on better rates to

represents the 2nd langest depaosit-taking force in Australia. because they were not
driven by profit concerns.
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Some/challenges

BankWest 9% p.a. Regular Saver

It was disappainting fo read Eric Johnston's "Rivals size up response to NAB rate rise” (January 7),
that created the impression incomectly that credit unions are on the same footing as “non-bank
lenders in setting interest rates and have a “heavy reliance on wholasale funding”.

Abacus, the industry assocmabon for Austraha's credd unions and mulual building societies, s aware
that, as a general figure, only aboui 20 per cent of mutual authorised depaosit-taking institutions.
lending is sourced via wholesale markets - much less than many other institutions

a

Members first in mutual structures
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FIRST HOME SAVER ACCOUNTS

RUDD GOVERNMENT MAKING IT EASIER FOR
AUSTRALIAN FAMILIES TO SWITCH BANKS

Prnseave BANE OF AUSTRALIA
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Positioning; Government'/

> Positioning our sector is critical:

- Savings builders: work commenced to
strengthen case, incl budget process

- Community-based: ethos of self-help,
community focus, member-owned

- Build mutual case: expand coalitions with
other mutuals, health insurance relevant

- Housing affordability: what’s our
message/innovation in this space?

- Innovation: education, productivity
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Positioning? & new Codé
>Why have a Code of Practice?
> What will it involve?
- Easy wins (reflecting services)
- Strong support and launch

Addiions, govemance & monitorig etlod Launch g inl b el
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Mutuals and
Community Banks
= The Strategic Lessons
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Positioning: Media

Making the switch easier

Ma Pets

s o s e averinge o Barks
“Our  eperations  are  about
member benefit becu
LOMIETS BN GUF GWners,” shee siid
“Our interest is in the best deal
10 tor them Daily Telegraph
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Our collective campaigns have succeeded due to

1 Common aims 3 . S ot
2 Ownership by all participants s rariy,
3 Flexibility
+ Different inputs and outputs
+  Balance of generic and fund-specific has changed
4 Identifying and starkly portraying point of difference
Industry Super Funds

A case-study, and lessons from our
cullectve campmgs

Reduging compliance costs

EMfective Prawd Prevention:
Tansrnad raud Training




Abacus Business/ Ihtelligence

Research Services Member Value Distribution
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Takeovers & bem_ﬂtualisétion _

>Priorities — access, security and takeovers
>Active alliances with other mutuals
>Strong political advocacy to win our case
>Takeover issues need further reform

New Regulation from 20 July 2007

“We will maintain our surveillance of all of those organisations
- both building societies and credit unions all around Australia -
and we are convinced that over time, the circumstances will
arise where some of them will be looking for a home, and we
will position ourselves as a natural home for some of those

kinds of banking institutions.”
Bank of Queensland — December 2007

Abacus Iandséap

Overall high satisfaction. Member take-
- up of services differs in service areas.

Political profile on track, media and broader
- engagement and broader profile “to do”.

Broaden membership, focus on driving a
‘ mutual “agenda”, position as “voice”.

" - ‘ Sustainable levies and quality services,
Ainabiity governance and IA in positive framework
b Overall engagement and commitment

Asf‘:#s - strong, resourcing and reviewing

service suite against member needs.

Stakeholder
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Industry Issues

>Growth in a challenging market

>How can mutual ADIs increase
competitiveness and reduce costs?

>Profile raising space in the current
market and turbulence

>Demutualisation risks — friendly and
hostile — and possible impacts on sector

>Finding a niche in the new market
>Creating a stronger mutual agenda
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